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DISCLAIMER OF WARRANTIES 
“This project has received funding from the European Union’s Horizon 2020 research and innovation 
programme under Grant Agreement No 824433”. 

 

This document has been prepared by INSULAE project partners as an account of work carried out 
within the framework of the EC-GA contract no 824433. 

Neither Project Coordinator, nor any signatory party of INSULAE Project Consortium Agreement, 
nor any person acting on behalf of any of them: 

(a) makes any warranty or representation whatsoever, express or implied, 
(i). with respect to the use of any information, apparatus, method, process, or similar 

item disclosed in this document, including merchantability and fitness for a 
particular purpose, or 

(ii). that such use does not infringe on or interfere with privately owned rights, 
including any party's intellectual property, or 

(iii). that this document is suitable to any particular user's circumstance; or 
(b) assumes responsibility for any damages or other liability whatsoever (including any 

consequential damages, even if Project Coordinator or any representative of a signatory 
party of the INSULAE Project Consortium Agreement, has been advised of the possibility of 
such damages) resulting from your selection or use of this document or any information, 
apparatus, method, process, or similar item disclosed in this document. 
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EXECUTIVE SUMMARY 
This document is the initial plan for communication and dissemination of the INSULAE project and 
includes the main activities that will be carried out for the entire duration of the project. The 
document sets the strategic framework for communication and dissemination of the project results 
and will be available to all project partners. The aim of the Communication and Dissemination Plan 
is to establish and run the visibility and communication infrastructure of the project so that all 
activities carried out during the project lifetime will be widely known in Europe. 

The dissemination activities have been designed to target the key audiences and stakeholders and 
to maximize awareness of INSULAE objectives and project activities. 

The Communication and Dissemination Plan gives an overview of all dissemination opportunities 
identified through traditional communication channels such as event attendance (conferences, 
seminars, workshops, etc.), project publications (brochures, press releases, articles in professional 
journals, etc.) and project presentations (to various stakeholders and the general public). 

DAFNI will coordinate and manage INSULAE dissemination and communication activities. 
Nevertheless, all the project partners will be responsible to disseminate INSULAE results through 
their communication channels and towards their existing communities. 
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1 INTRODUCTION 

This report is the Communication and Dissemination Plan for the INSULAE project. The purpose of 
this document is to set the strategic framework for communication and dissemination activities of 
the project results. The aim of the Communication and Dissemination Plan is to establish and run 
the visibility and communication infrastructure of the project so that all activities carried out during 
the project lifetime will be widely known in Europe. The plan is an integral part of the WP10. 

The WP10 will develop an impact-oriented dissemination and communication strategy to guarantee 
the effective outreach of the project results towards stakeholders and the general public and 
enhance their acceptance and exploitation. INSULAE dissemination activities will focus on its real 
added value in economic, technical, and environmental terms and they will also support the project 
sustainability even beyond its lifespan. 

Specific objectives of the WP10: 

• To establish the internal procedures in order to disseminate the project results to external 
stakeholders. 

• To prepare the visual identity and a set of materials for the promotion of INSULAE project. 
• To carry out engagement and interaction activities with key external stakeholders. 
• To enable a showcase at each demo-site for dissemination and training purposes. 
• To contribute, upon invitation by the INEA, to common information and dissemination activities 

to increase the visibility and synergies between H2020 supported actions. 

The Communication and Dissemination Plan gives an overview of all dissemination opportunities 
identified through traditional communication channels such as event attendance (conferences, 
seminars, workshops, etc.), project publications (brochures, press releases, articles in professional 
journals, etc.) and project presentations (to various stakeholders and the general public). These 
activities will be complemented by online activities based on the project website, and through the 
main social platforms (e.g. LinkedIn and Twitter). The dissemination activities have been designed 
to target the key audiences and stakeholders and to maximize awareness of INSULAE objectives 
and project activities. Any dissemination activities and publications in the project will acknowledge 
the Horizon 2020 Programme funding. 
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2 THE INSULAE BRAND IMAGE 

2.1 The INSULAE image: Logo & branding 
The logo is used on all internal and external documents, deliverables, reports, dissemination 
materials, websites, and presentations. The logo forms the basis of the INSULAE brand and the 
colors and style will be used throughout the project. There are two version of the logo, with and 
without a motto (Fig 1). 

 

 
Figure 1. The INSULAE Logo (both versions with and without the motto) 

 

The motto below for the given version can be translated to the local languages, if needed.  

The following colour code is used for the logo:  

• Light Blue: RGB (93, 199, 220)  
• Yellow: RGB (246, 206, 73)  
• Dark Blue: RGB (30, 98, 151)  

As regards as the font code:  

• The font used for the INSULAE logo is: Helvetica Rounded Bold 
• The font used for the motto is: Lato light 

2.2 Objectives and key communication messages 
In order to achieve the objectives of the INSULAE project, an efficient dissemination strategy has to 
be developed and implemented. This strategy is unfolded in the present Communication and 
Dissemination plan. The plan will be regularly updated in order to follow the progress of the project.  

The main purpose of the present Communication and Dissemination plan is to set clear and reliable 
rules, aiming at ensuring targeted and effective dissemination of project’s objectives, activities and 
results. Strategy envisages also all dissemination methods, tools and channels for the identified 
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target groups. It is expected that the implementation of this plan coupled with partners’ activities 
will achieve maximum awareness of project activities and results. 

The dissemination objectives of INSULAE project are the following: 

• Establishment of core messages of the project  
• Identification of communication and dissemination methods and tools  
• Dissemination of the results, solutions and knowledge collected within the project to the 

audience  
• Definition of partners’ responsibilities in dissemination activities  

The communication and dissemination actions are performed throughout the whole duration of 
the project, progressing from initial awareness raising to the promotion of the INSULAE 
deliverables. These actions will be supported by materials for communication which will be 
customized according to the targeted public (project partners, industry associations, policy makers, 
governmental representatives, etc.).  

The INSULAE objectives are fully explained in the project proposal and these objectives will be the 
key messages. The strategy will highlight the project's objectives and convey the key messages to a 
widest possible audience that includes policy makers, representatives of industry organisations, the 
general public, and media.  

The overall objective of INSULAE is to foster the deployment of innovative solutions for the EU 
islands decarbonization by developing and demonstrating at three Lighthouse Islands (located in 
Croatia, in Denmark and in Portugal) a set of interventions linked to seven replicable use cases, 
whose results will validate an Investment Planning Tool that will be then demonstrated at four 
Follower Islands (located in Spain, in Germany, in French Antilles and in Greece) for the 
development of four associated Action Plans. In this context, the specific goals that will enable the 
achievement of the INSULAE main objective are here presented: 

1. To create an Investment Planning Tool ready to guide EU islands decision makers 
(energy system planners, utility owners, project promoters and public authorities) in 
the design of cost-effective Action Plans for decarbonizing their energy systems 

2. To carry out a complete demonstration program up to TRL 8 in three Lighthouse Islands, 
involving seven interventions from seven use cases, able to cope with the main 
challenges of the EU islands energy systems. 

3. To ensure a large project replication directly manageable by the consortium bringing 
INSULAE results to a 13% of the total EU island population.  

4. To engage islands inhabitants in the transition towards a low carbon economy 
considering them as an active player in the energy system  

5. To protect the islands ecosystems preserving its biodiversity, as well as its cultural 
heritage, making them attractive for tourism 

6. To create a critical mass of professionals ready to replicate INSULAE use cases relying 
on training actions and experience sharing between islands. 
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7. To exchange knowledge within the BRIDGE Initiative working groups while contributing 
to the Clean EU Islands Initiative and contribute to homogenize the fragmented island 
regulation 

The interventions will prove the ability of the use cases to develop RES-based systems 40-70% cheaper 
than diesel generation, thus, enabling an average reduction of the fossil fuel consumption of 11% 
after a large deployment of the use cases in the INSULAE islands. Furthermore, a wide use of the IPT 
for orienting energy investments in EU islands (222 M€ in the islands involved in INSULAE) will foster 
their decarbonization process, while providing new high-quality jobs and business opportunities. 

2.3 Templates 
Common layouts for project documents should be used. Dedicated templates for deliverables and 
PowerPoint presentations has been drafted and all project partners can access to them via the 
INSULAE intranet (https://emdesk.eu/cms/?s=Login&). These templates can be also seen in: 

• Annex A. Presentation template 
• Annex B. Deliverable template 
• Annex C. Agenda template 
• Annex D. Minutes of meeting templates 

  

https://emdesk.eu/cms/?s=Login&
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3 STAKEHOLDER´S ROLE 

3.1 Contribution from internal and external stakeholders 
Internal stakeholders on the INSULAE project are project partners, whereas policymakers, industry 
associations, EU authorities and the wide public in general, are regarded as external stakeholders. 
It is expected that both internal and external stakeholders will contribute to INSULAE 
communications and dissemination activities. There will be a large number of tools available to 
stakeholders to help the activities. The tools include a general presentation of the project, roll up 
banner, press kit, project website, e-newsletter, etc. 

Within this first months of the project, DAFNI has developed an internal guideline to serve as a tool 
to support INSULAE lighthouse islands’ representatives and partners in general in the process of 
carrying out a so called “stakeholder analysis”. These guidelines can be seen in Annex F. Guidelines 
for the lighthouse islands’ events organization, Stakeholders’ mapping and analysis. 

3.2 Tracking and reporting of dissemination activities with 
plan of use and dissemination of knowledge 

The dissemination activities will be tracked with Plan of Use and Dissemination of Knowledge. The 
list will be updated regularly. The PUDK is in a form of an excel sheet and includes overall sheet 
with all activities that partners disseminated, and any foreseen future activities. In addition, PUDK 
contains specific sheets where partners can provide more detail information on a specific 
dissemination activity. Moreover, there is a section reserve for reporting any activities on the social 
media. The PUDK can be found in the project’s intranet. (https://emdesk.eu/cms/?s=Login&) 

3.3 Dissemination potential of deliverables 
All partners will play a role in the dissemination of the results and their interest and opportunities 
will be identified through the PUDK. This is a dedicated survey template to be filled (and updated) 
by the partners during the project. In addition, the partner responsible for each deliverable will be 
asked to establish the dissemination potential of the deliverable prior to its submission. The 
deliverables of the project will be used as milestones to monitor the progress of dissemination 
activities. The dissemination activities will be constantly tracked and monitored by DAFNI, thus a 
brief overview will be presented in every SC/GA meeting. A continuous monitoring activity will 
enable to assess the results and impacts of the dissemination and communication activities 
providing regular feedback to the effectiveness of the strategy. 

https://emdesk.eu/cms/?s=Login&
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3.4 Rights and obligations of the Consortium 
All dissemination activities must be approved by the consortium according to the provisions set in 
the Consortium Agreement and the Grant Agreement. 

3.4.1 Tracking and reporting of dissemination activities 
According to Article 29.1 of the GA each partner should disseminate its results, taking into account 
the confidentiality agreements set in the GA and CA:  

Unless it goes against their legitimate interests, each beneficiary must — as soon as possible — 
‘disseminate’ its results by disclosing them to the public by appropriate means (other than those 
resulting from protecting or exploiting the results), including in scientific publications (in any 
medium). 

According to Article 29.1 of the GA any partner that intends to disseminate (participate, launch or 
host any related activity) foreground of INSULAE shall notice the project coordinator and 
dissemination manager as soon as possible and at least 45 days in advance, including the 
information that will be disseminated and the forum. 

3.4.2 Dissemination of another partner´s unpublished results or 
background 

A partner shall not include in any dissemination activity another partner's results or background 
without obtaining the owning party's prior written approval, unless they are already published. 

3.4.3 Cooperation obligations 

The partners undertake to cooperate to allow the timely submission, examination, publication and 
defense of any dissertation or thesis for a degree which includes their results or background subject 
to the confidentiality and publication provisions agreed in the Consortium Agreement. 

3.4.4 Use of names, logos or trademarks 

The name of the parties or any of their logos or trademarks cannot be used in advertising or 
publicity without partners´ prior written approval. 

3.5 Schedule for Project Partners´ responsibilities in press 
notes 

Although DAFNI coordinates and manages INSULAE dissemination and communication activities, all 
the partners are responsible to disseminate the results through their communication channels and 
towards their existing communities. In addition, the partner responsible for each deliverable will 
be asked to establish the dissemination potential of the deliverable prior to its submission. 



 

D10.1. Dissemination and Communication Plan including project identity set 7 

 

Document: 
 

D10.1 Dissemination and Communication Plan including project identity set 
Author: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CIRCE Version: Final 

Reference: D10.1 Date: 5/11/19 

For a better replication and impact of any publications, partners are encouraged to include a link of 
the post within the PUDK only available for INSULAE members. The PUDK link will be shared with 
all the partners and each partner will be able to update PUDK independently. The latest PUDK 
version will be always available to all INSULAE partners via the INSULAE intranet 
(https://emdesk.eu/cms/?s=Login&). 

  

https://emdesk.eu/cms/?s=Login&
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4 DISSEMINATION AND COMMUNICATION STRATEGY 

4.1 Acknowledgment of EU funding 

4.1.1 Communication and dissemination materials 

All communication and dissemination materials will include the following specific sentence and the 
EU emblem (flag): 

 

 

 

 

 

When displayed together with another logo, the EU emblem must have appropriate prominence.  

Besides, any dissemination of results must indicate that it reflects only the author's view and that 
the Commission is not responsible for any use that may be made of the information it contains. 

4.1.2 Signals in the infrastructure 

It is foreseen that all the equipment purchased for the project will include a sticker with the 
following specific sentence: 

 

 

 

 

4.2 Dissemination and communication levels 
The strategy will differentiate two dissemination and exploitation levels according to the target 
audience: 

• internal for project partners;  
• external for policymakers, industry associations, EU authorities and the wide public in general.  

This project has received funding from the European Union’s Horizon 2020 research and 
innovation programme under Grant Agreement No 824433 
Disclaimer excluding Agency responsibility 
Any dissemination of results must indicate that it reflects only the author's view and that 
the Agency is not responsible for any use that may be made of the information it contains 

 

This [infrastructure][equipment] is part of a project that has received funding 
from the European Union’s Horizon 2020 research and innovation programme 
under grant agreement no 824433. 
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4.3 Deliverables and dissemination potential 
Technical deliverables will be accompanying by an internal use (not to submit to the EC) to be 
completed by the deliverable responsible.  This template can be seen in Annex G. Dissemination 
potential template. 

This information would include the results that might be disseminated and the main stakeholders 
to be addressed by the results of the deliverable. 

4.4 Internal dissemination and communication 
Different groups will be set up within the consortium to jointly design and update the dissemination 
and exploitation plan, and regularly inform all the members about these activities. Also, the groups 
will distribute responsibilities and assign tasks in order to fulfil the requirements of the project. 

Conference calls and meetings of these groups will be scheduled regularly through the whole 
duration of the project. All the project partners will be informed about the decisions taken within 
these groups. 

4.4.1 Communication and dissemination Task force and meetings 

A group is set up to monitor the progress of the dissemination and exploitation work package 
(WP10). The group will be led by DAFNI but it is expected that all the partners will take part in the 
task force. In the first four months of the project, the activities will be focused on the creation of 
the project website and logo, including a design for a roll up banner and leaflet. 

4.4.2 Reporting to the Steering Committee (SC) 

A representative of DAFNI is a member of the steering committee and will report about the progress 
of the dissemination on behalf of the task force. The on-site SC meetings will take place at least 6 
times during the project lifetime (together with the GA) and the on-line SC meetings are ensuring a 
communication every 3 months. 

4.4.3 Repository of documents 

All the documents are stored in EMDESK, and access is possible only for approved users. 

4.5 Dissemination and communication materials 

4.5.1 Website 

The project website is one of the main communication tools for any EU funded project. It provides 
easy and quick access to the project results for a wide audience. 

The main project website is available at http://insulae-h2020.eu/ and will be updated on a regular 
basis with the latest results and news concerning the project. 

http://insulae-h2020.eu/
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The INSULAE website includes the following content: 

• Project Homepage – general overview of the whole website 
• The project – objectives of the project 
• Partners – list of project partners including their logos, website address and a brief description 
• Pilots – Description of the pilot sites, main challenges, Innovations addressed and solutions to 

be implemented and partners involved in the demos 
• Follower islands – Description of the islands, goals and objectives and main use cases for 

replication 
• Publications – a repository of reports/deliverables that is available to the general public 
• Intranet – Direct link to the intranet of the project (restricted to project partners) 
• Contact – Direct contact with the Project coordinator organization 

4.5.2 Brochures 

To promote the INSULAE project to a wider audience, a trifold in English (and potentially in 
partners-based local languages) will be produced. The brochure will include a description of the 
project, it background, and goals as well as a list of the partners involved. The brochure is presented 
in the offices of the INSULAE partners, during conferences, workshops as well as shows and is also 
distributed to internal staff, visitors, partners, and clients. 

4.5.3 Roll-up Banner 

A banner was developed in an early stage of the project. It is envisaged that each partner will have 
the banner for dissemination purposes. This banner will be used to present the project during 
conferences, workshops and trade shows. 

4.5.4 Press Releases 

INSULAE press releases aim to record all the activities of the project and inform the general public 
about the project. They are available following this link: http://insulae-h2020.eu/news/   

 

http://insulae-h2020.eu/news/
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4.5.5 Social media (Twitter and LinkedIn) 

Information on the INSULAE project developments and its results will be published on the websites 
of the different partners as well as promoted via their Social Media accounts including Twitter and 
LinkedIn. 

At any moment of INSULAE lifetime (and beyond) partners are more than welcome and invited to 
share and promote INSULAE via press and social media using whether their personal or professional 
account. 

All the posts in social media are encouraged to include the unique hashtag #INSULAEproject. 

4.5.6 General Project presentation 

A generic PowerPoint presentation was drafted at the beginning of the project. Based on the project 
outcome, this presentation will be updated regularly. The presentation contains a non-confidential 
overview of the project which is used by the members for dissemination purposes.  

Also, the presentation “Boosting the Circular Economy in Europe” is available at the project website 
(https://www.INSULAE.eu/press-area) as well as in the project’s intranet. 

4.5.7 Public deliverables and reports 

All the public deliverables and reports will be available on the INSULAE website under documents 
section. 

4.5.8 Poster 

Graphic materials will be developed to promote the project at selected events providing general 
information and preliminary results, addressing both technical and non-technical public. Along the 
project execution, several versions of this material will be released. 

Both leaflet and poster will be uploaded to the website and will be available for download to any 
visitor of the INSULAE website. The printable versions will be uploaded in the EMDESK, as it will 
serve also as a support document for fairs, congress, forums, and workshops. 

4.5.9 Video 

A final video will be produced highlighting the main outcomes of the INSULAE project. The video 
will be produced with a mix of footage, animations and infographics to address stakeholders at 
large and the general public. It will be hosted on the website and distributed online to all partners’ 
platforms and information multipliers. 



 

D10.1. Dissemination and Communication Plan including project identity set 12 

 

Document: 
 

D10.1 Dissemination and Communication Plan including project identity set 
Author: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CIRCE Version: Final 

Reference: D10.1 Date: 5/11/19 

4.6 Project workshops and other materials 

4.6.1 Workshops 

The INSULAE project will organize within the first year of activity a dissemination meeting with the 
main stakeholders and the EC to inform about the scope of the project and promote its 
dissemination and follow up. Three additional workshops will be organized during the project. 

The aim is to disseminate the project results, mobilize stakeholders and establish deep ties with 
relevant platforms, networks, associations and other related projects. Moreover, key partners will 
present the project in at least 2 main national and European events related to Island issues. 

4.6.2 Final event 

At the conclusion of the project, the consortium will organize a conference where results will be 
explained. Moreover, in this final conference, the replication strategy beyond INSULAE project and 
the real expectations concerning the new developed technologies and value chains will also be 
explained. 

The final conference (including a webinar) will be organized in Brussels in the framework of other 
EU related initiatives and events. Synergies with other EU funded projects and initiatives will be 
exploited to increase the outreach of potential stakeholders, organize joint events, exchange 
knowledge, experience and best practices, and stimulate discussions among key players, the 
scientific and industrial community. 

DAFNI will be in charge of networking activities with related projects, previous and future calls of 
H2020 or other relevant programs. 

4.7 Publication of results 

4.7.1 Procedure 

A specific procedure will be performed in order to publish the results of the project. 

A spotted publication (abstract/paper…) shall be noticed and requested for approval, together with 
the results to be shared with the general public, etc community, etc. As it is stated in the project’s 
Consortium Agreement (Article 8.4.1): “Prior notice of any planned publication shall be given to the 
other Parties at least 45 calendar days before the publication. Any objection to the planned 
publication shall be made in accordance with the Grant Agreement in writing to the Project 
Coordinator and to the Party or Parties proposing the dissemination within 30 calendar days after 
receipt of the notice. If no objection is made within the time limit stated above, the publication is 
permitted.” 



 

D10.1. Dissemination and Communication Plan including project identity set 13 

 

Document: 
 

D10.1 Dissemination and Communication Plan including project identity set 
Author: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CIRCE Version: Final 

Reference: D10.1 Date: 5/11/19 

In case there is no objection to the share of results within the publication, the abstract/paper should 
be sent to the Project Coordinator (Laura Giménez) & the Project Manager (Leo Subias) both from 
CIRCE as well as the WP10 Leader (Erika Ntavou) in CC for its initial validation and record. 

Once preapproved, the Coordination party will send it within 3 working days to the project 
Consortium in order to expect feedbacks, reviews and disconformities. The paper will be considered 
definitive if no disagreements appear within one natural week*. 

*This procedure is set to be applied as long as the given deadlines allow it. In case of potential 
setbacks, delays or similar that could hamper the abovementioned procedure accomplishment, this 
will be communicated to CIRCE and DAFNI to individually analyse an ideal solution. 

4.7.2 Open access to scientific publications 

Each beneficiary must ensure open access (free of charge online access for any user) to all peer-
reviewed scientific publications relating to its results. 

In particular, it must: 

a) as soon as possible and at the latest on publication, deposit a machine-readable electronic copy 
of the published version or final peer-reviewed manuscript accepted for publication in a repository 
for scientific publications; Moreover, the beneficiary must aim to deposit at the same time the 
research data needed to validate the results presented in the deposited scientific publications. 

b) ensure open access to the deposited publication — via the repository — at the latest: 

• on publication, if an electronic version is available for free via the publisher, or 
• within six months of publication (twelve months for publications in the social sciences and 

humanities) in any other case. 

c) ensure open access — via the repository — to the bibliographic metadata that identifies the 
deposited publication. 

The bibliographic metadata must be in a standard format and must include all of the following: 

• the terms “European Union (EU)” and “Horizon 2020”; 
• the name of the action, acronym and grant number; 
• the publication date, and length of embargo period if applicable, and 
• a persistent identifier. 

4.7.3 Attendance to conferences 

All partners are motivated to present results in any conferences organized by other project 
partners. 

Each partner will follow its own strategy to disseminate the project results, which includes 
submitting papers or presentations to be presented in conferences, or proposing themselves as 
speakers to the organizers of these events. In this sense, eligible specific budget included in other 
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costs section in Resources to be committed section from the GA are set to some partners to 
participate in events and/or conferences. 
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5 PLAN FOR THE USE AND DISSEMINATION OF 

KNOWLEDGE (PUDK) 

The aim of the PUDK is to monitor and track all the communication activities connected to INSULAE 
project. The reported activities should cover posts on partners’ website, various conference 
attendance, published papers, newspaper articles, etc. The publication should include project 
progress, public presentation of the results, scientific articles, etc. 

The PUDK list is available via link within the Collaboration section in the project’s intranet, and it 
will be updated regularly by all project partners. The list is powered by Google Sheets and all 
partners with the link are able to open and edit it. 

5.1 List of activities 

5.1.1 Planned activities 2019-2023 

Detailed below are the dissemination activities performed by the INSULAE Consortium during the 
first six months of the project and also the current list of planned activities until the end of the 
project. 

At the stage of the first version of the present deliverable, the PUDK list is as follows: 
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Table 1.PUDK with reported dissemination activities  

Dissemination activities in the first 6 months of the project 

Partner Date Title Event/Publication Location Commnets Type of audience 
App. size 

of 
audience 

RINA-C/DAFNI 5-7 June 
2019 Sustainable Places '19 Event Cagliari - Italy 

H2020 hub confernce - Sustainable enegry oriented 
conference - workshop organized and coordinated by 

RINA-C on Sustainable Island (link with REACT, SMILE and 
NESOI projects) 

Researcher/industry 
and policy makers 200 

RINA-C 19 June 
2019 EUSEW '19 Event Brussels - 

Belgium 

Presentation of INSULAE at RINA-C Sustainable Energy 
Stand together with linked projects SMILE and MUSE 

GRIDS 

Researcher/industry 
and policy makers 

3000 
attendees 

(>250 
visitors at 
the stand) 

RINA-C 5 July  2019 
ISOLE SOSTENIBILI! 

I conferenza 
euromediterranea  

Event Palermo - Italy 
Presentation of INSULAE and other RINA-C Island initiative 

- engagement of Italian islands - organized by CNR and 
Legambiente Italia 

Public authorities 
and Island 

stakeholders from 
Italy 

100 

RINA-C 11 July 2019 Radio Interview to Mali 
Losinj Local Radio Interview Mali Losinj 

In the framework of UNIJE Event, Stefano Barberis has 
been interviewed by local radio to present the project, its 

mission and role of partners 
general audience N/A 

EEM 
30 

September 
2019 

Madeira Lighthouse 
Project INSULAE 

Presentation 
Event 

Museu da 
Eletricidade. 

Funchal, 
Madeira 

Event took part of task 2.4 - Stakeholder and citizens 
engagement in decision-making processes, in which ACIF 

was responsilbe for the organization.  

Local citizens and 
stakeholders 50 

DAFNI 11 July 2019 Unije event Presentation Mali Losinj - 
Croatia 

In the framework of UNIJE Event, Kostas Komninos has 
given a presentation during the visit to the island to 

inform the locals 
general audience N/A 
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DAFNI May&July 
2019 

1st workshop of the 
Kythnos Smart Island  

Project 
Presentation Kythnos Island 

-Greece 

In the frame work of the 1st workshop of the Kythnos 
Smart Island Project, DAFNI has presented the INSULAE 

and WISEGRIDE projects whose topics are related to KSI's 
and also the workshop was used as an example for the 

events of the Lighthouse islands 

general audience 100 

REA 11 July 2019 Unije event Presentation 
Mali Losinj & 
Island Unije 

(Croatia) 

In the framework of the Unije event, Darko Jardas 
presented the project pilot activities to project 

stakeholders, local community and general public (via 
media) 

Project stakeholders, 
local community at 

Unije, general public 

50 meeting 
attendants 

+ radio 
audience 

REA 
30 

September 
2019 

SILA conference: Smart 
Islands and Regions 

Labs   
Event Island Mljet 

(Croatia) 
Darko Jardas presented the Smart Islands Initiative and 

project INSULAE to various important stakeholders 

Local islands and 
regions 

communities, Public 
authorities and 

innovation agencies  
Universities and 

scientists, public and 
private companies  

50 

REA 17 October 
2019 Energy Week 2019 Event Rijeka 

(Croatia) 
Darko Jardas presented the project to students of 

technical sciences University students 20 

DTU, BEOF, BRK 29 May  
2019 

Bornholm og DTU 
skaber grønne løsninger 

sammen 
publication  DK   newsletter recipients  ? 

DTU, BEOF, BRK, 
Fremsyn 

6 June  
2019 stakeholder meeting event Harbour of 

Roenne   companies situated 
in Roenne Harbour 20 

BRK, BEOF, DTU 7 June 2019 
New project will make 

European islands 
greener 

publication  Bornholm   newspaper 
recipients 10.000 

Suite5 15 April 
2019 

INSULAE page in SUITE5 
internet presence Online publication INTERNET An extra page for the dissemination of the INSULAE 

project is created     

WWF Adria 18 June 
2019. 

Launch of OECD 
Reviews of Croatia’s 

Investment and 
Regulatory Policies 

event Zagreb, 
Croatia 

WWF Adria participated as a speaker in one panel; used 
this project as an example of business development for 
nature conservation 

Government, private 
sector and social 
partners 

30 
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Ericsson NT 23 May 
2019 MIPRO 2019 Presentation/Rou

nd table 
Opatija - 
Croatia 

Digitalization and Smart Islands in the Kvarner Archipelago 
was presented on conference and Damir Medved 

participated in round table 

goverment and 
industry experts 20 

Ericsson NT 11July 2019. Insulae - Unije event Presentation Mali Losinj - 
Croatia 

On UNIJE Event, Damir Medved was presenting technical 
aspects of Insulae project to local community general audience N/A 

Ericsson NT 

30 
September 
– 1 October 

2019. 

SILA 2019 - Smart Island 
and Regions Labs  

Presentation/Rou
nd table Mljet - Croatia 

Within context of SILA 2019 conference, Insulae project 
was presented by Zoran Civadelić, and Damir Medved 

paricipated in round table 

goverment and NGO 
experts 30 

SIG 16 May 
2019 

Dekarbonisierung 
europäischer Inseln mit 
smarten Speichern und 

Netzen 

online-article Inernet press-release/ online-article (german speaking 
public) N/A 

SIG 15 May 
2019 

EU-Projekt INSULAE - 
Intelligente 

Energiespeicher- und –
netze für Inseln 

European project 
INSULAE - Maximizing 

the impact of 
innovative energy 
approaches on EU 

islands 

Info-section on 
SIG-Website Inernet online-article german/ engl. all/ general public N/A 

SIG 15 May 
2019 

EU-Projekt INSULAE: 
Intelligente 
Energiespeicher und -
netze für sieben 
europäische Inseln 

online-article Inernet press-release/ online-article (german speaking 
public) N/A 

SIG 25-26 June 
2019 

conference visit: 1-2-1 
conversations Energy info days Brussels Drawing attention to INSULAE by positioning the project 

as starting point for future projecct ideas 
 10 

SIG May 2019 

Von einer Insel zur 
nächsten – Intelligente 
Energiespeicher- und -

netze" 

Article in SEZ-
Newsletter "SEZ-

Nachrichten" 
Germany SIG businesses 1600 
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SIG 
June - 

September 
2019 

(Dealing with various 
inquiries following 

article in "SEZ-
Nachrichten") 

1-2-1 
conversations Germany 

Dealing with info-requests following articles and website-
entry (above), e.g. from Advisor to island of Ruegen, 

Smartgrid-tech. Provider... 
related industries 3 

SIG 
26 

September 
2019 

stand at conference: 
Conference connect-

Ideas2business - 
Energy4U 

Conference 
connect-

Ideas2business - 
Energy4U 

Germany General promotion, handed out flyers and answered 
questions 

energy professionals, 
suppliers, academics, 

scientists 
100 

UNIZG FSB 14 May 
2019. 

Clean energy for EU 
islands forum Presentation Stockholm, 

Sweden 
Marko Mimica participated in discussions and presented 

INSULAE to participants 

Experts from 
industry, academy 

and goverment 
75 

UNIZG FSB 23 May 
2019. MIPRO 2019 Presentation Opatija, 

Croatia 
Marko Mimica presented paper Digitalization and smart 

islands in the Kvarner archipelago 

Experts from 
industry, academy 

and goverment 
20 

UNIZG FSB 11 July 
2019. 

INSULAE presentation 
on Unije Presentation Unije, Croatia Goran Krajačić presented INSULAE project and FSB role in 

the project Local residents 50 

UNIZG FSB 1 October 
2019. SDEWES conference Presentation/Lect

ure 
Dubrovnik, 

Croatia 

Goran Krajačić held introductory lecture on Smart Islands 
and Marko Mimica presented Advanced RenewIslands 

method with quantitative mapping of islands' need and 
resources 

Experts from 
industry, academy 

and goverment 
600 

CIRCE 
12 April 

2019 
Kick off meeting 

publication 
Publication online 

Social media publication on Facebook, Twitter and 
Linkedin 

General audience 4.000 
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Table 2. PUDK with future dissemination activities. 

Future dissemination activities 
Partner Date Title Event/Publication Location 
RINA-C, 

UNIZAG-FSB 
November 2019 4th EU ISLAND FORUM Event Split, Croatia 

CIRCE, RINA-C, 
DAFNI 

February/april 
2020 5th EU ISLAND FORUM Event Brussels, Belgium 

UNIZG FSB April 2020. SDEWES conference Presentation Gold Coast, Australia 

UNIZG FSB June 2020. SEE SDEWES conference Presentation Sarajevo 

UNIZG FSB September 2020. SDEWES conference Presentation Koln 

UNIZG FSB October 2020. Smart Energy Systems Presentation Aalborg 

DNV GL Q1 2021 GridStor complient PHIL/CHIL testing  Paper Arnhem 

DNV GL  Q2 2021 GridStor complient PHIL/CHIL testing  Presentation  tbd 

5.2 Synergies/Interaction with other projects and initiatives 
Clustering with other European projects and initiatives is one of the tasks of the INSULAE project, 
INSULAE relies on the lessons learned from previous EU and national projects addressing plastic 
recycling and its utilisation along the plastic manufacturing value chain. Deliverables, stakeholder 
identification, and awareness campaigns are some of the common inputs these projects can 
provide to INSULAE. 

The stakeholders and synergies table, also called SYST, is (as the PUDK does) available via link within 
the Collaboration section in the project’s intranet, and it will be updated regularly by all project 
partners. The list is powered by Google Sheets and all partners with the link are able to open and 
edit it. 

The projects identified by the time this report is being drafted are: 

Table 3. Projects identified. 

Project Program/Start-
End date 

Main link/Synergie with INSULAE project 

SMILE 
H2020, 
1/5/2017-
01/05/2020 

The project's main objective is to demonstrate 9 
different innovative technological solutions in large-
scale smart grid demponstration projects in three 
island locations (Orkneys-UK, Samso-DK, Madeira-PT). 
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The results could be included in the IPT development 
and could give some important feedback on the 
replication in other islands. Moreover, Madeira is part 
of both projects, therefore the results could be 
combined to give an integrated decarbonization plan. 

WiseGrid 
H2020, 
1/11/2016-
31/04/2020 

The main scope of the project is to put into the market 
a set of solutions and technologies to increase the 
smartness, stability and security of an open, consumer-
centric European energy grid, with an enhanced use of 
storage technologies and a highly increased share of 
RES. It includes 4 pilot sites (in Italy, Greece, Belgium 
and Spain). The results/products of this project could 
be helpful to UC-1, UC-2 & UC-4. 

GIFT 
H2020, 
01/01/2019-
31/12/2022 

GIFT is willing to develop innovative systems to allow 
islands to integrate vast amount of renewables. 
Through the development of multiple innovative 
solutions, such as a virtual power system, energy 
management systems for harbours, factories, homes, 
better prediction of supply and demand and 
visualisation of those date through a GIS platform, and 
innovative storage systems allowing synergy between 
electrical, heating and transportation networks, GIFT 
will increase the penetration rate of renewable energy 
sources into the islands’ grid, reducing their needs for 
diesel generation and thus decreasing the greenhouse 
gases emissions directly related to it. During 4 years, 
the partners will develop and demonstrate the 
solutions in two lighthouse islands, in Hinnøya, 
Norway’s largest island and the small island of Procida 
in Italy and study the replicability of the solution in a 
Greek and Italian islands at the minimum, respectively 
Evia and Favignana. The results of replicability of the 
GIFT project can help in the replicability of INSULAE 
project. 

REACT 
H2020, 
01/01/2019-
31/12/2022 

REACT will demonstrate the potential of large-scale 
deployment of RES and storage assets on geographical 
islands to bring economic benefits, contribute to the 
decarbonisation of local energy systems, reduce 
greenhouse gas emissions (GHG) and improve air 
quality.To do so, REACT will deliver a scalable and 
adaptable cloud-based ICT platform for RES and 
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storage enabled infrastructures, supporting a holistic 
cooperative energy management strategy at the 
community level. The results from REACT and INSULAE 
project could become a very helpful input for each 
other in order to verify the project's outcome. 

inteGRIDy 
H2020, 
01/01/2017-
31/12/2020 

inteGRIDy aims to integrate cutting-edge technologies, 
solutions and mechanisms in a scalable Cross-
Functional Platform connecting energy networks with 
diverse stakeholders, facilitating optimal and dynamic 
operation of the Distribution Grid (DG), fostering the 
stability and coordination of distributed energy 
resources and enabling collaborative storage schemes 
within an increasing share of renewables. A 
combination with the IPT could bring a fruitful result. 

NESOI 
H2020, 
01/10/2019-
30/09/2023 

INSULAE IPT results could help in the NESOI platform 
development for energy plans. 
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6 MEASURABLE RESULTS 

Google Analytics 

Regarding the project website, Google analytics will be implemented in 2019 and it will give an 
overview of sessions and users. It will be used to continually measure the performance and activity 
of visitors so that impact can be easily assessed. 

Number of publications 

Different publications will be released during the INSULAE project: press releases, articles, scientific 
articles, etc. All these publications will be covered by press media and also relevant stakeholders 
will be informed about the dissemination and exploitation activities. 

Media coverage 

Partners are encouraged to contact the media (either general or specialized) in order to increase 
the project’s visibility and to spread the activities and results foreseen in it. This can be achieved 
by: 

• The emission of a press release 
• Inviting media to the main events celebrated during the project. 

A press kit will be developed to help partners in the elaboration of their press releases, or to help 
journalists on the elaboration of articles about INSULAE. 
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7 CONCLUSIONS 

The Communication and Dissemination Plan aims at ensuring an adequate knowledge transfer to 
the project partners and all other interested parties in INSULAE.  

Several tools have been or will be developed to put in place this strategy:  

• website  
• general presentation, brochures and banners  
• newsletter and press releases  
• scientific articles and posters  
• workshops and final event in Brussels  
• video 
• press kit  
• participation in external events and conferences  
• interaction with other projects and initiatives  

This deliverable will be updated in M18 and M36. 
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8 ANNEXES 

Annex A: Presentation templates 
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Annex B. Deliverable Template 
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Annex C. Agenda Template 
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Annex D. Minutes of meeting Template 
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Annex E. INSULAE Presentation. General presentation 

This presentation is generated in order to present the main objectives of the project as well as the 
main actors involved in the project. 
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Annex F. Guidelines for the lighthouse islands’ events organization, Stakeholders’ 
mapping and analysis 

Introduction 
Developing clean energy infrastructure projects often creates some interest at local communities. 
This interest can vary from actively supporting to passionately opposing to such projects. The early 
engagement with local communities when it comes to the development of such projects is a wise 
approach for project promoters and developers that want to ensure a smooth installation and 
operation. The above become even more profound when it comes to special geographies such as 
those of islands. Islands are amongst the first places to experience the devastating impacts of the 
climate change on their local ecosystems and livelihoods. Insularity signifies dependency on fossil 
fuels for energy, high transportation costs, limited economic diversification and access to markets, 
collectively labelled as island disadvantages; however , it appears to be certain that with the use of 
cutting-edge technologies accompanied by the suitable regulatory and financial framework, islands 
can reverse this situation and reach their largely unexploited sustainable development potential.  

In the frame of INSULAE project the islands of Bornholm, Madeira and Unije want to take some 
steps further from their current energy systems and get closer to a decarbonised system. These are 
the lighthouse islands and for doing so they have gone through years of planning and development 
of studies and realisation of projects adding those bits and bytes that make the difference. 
However, for every new piece added to the puzzle it should be ensured that an inclusive decision-
making process has been followed.  

The active involvement of the local civil society and stakeholders is one of the key issues for the 
successful implementation of any kind of project bringing change to what people are used to, even 
more when innovative solutions come to disrupt the way we produce, consume, exchange, store 
and reuse energy.  

The elaboration of projects at local level, like those foreseen at the INSULAE lighthouse islands, is 
in most of the cases very much depending on the collaboration of the project promoters with citizen 
groups but also with administrative bodies and stakeholders across different levels and areas of 
governance. Identifying and analysing the role and interests of each one of these parties is of great 
value for the successful implementation of the projects. The present guide aims to serve as a tool 
to support INSULAE lighthouse islands’ representatives and partners in general in the process of 
carrying out a so called “stakeholder analysis” [1]. 

Why stakeholder’s analysis? 
The Stakeholder Analysis has its roots in the business management area while expanding the last 
years in most of the areas dealing with development projects, planning strategies and management 
of natural resources. A simple and clear definition of the term, among several similar ones, is 
provided by Kammi Schmeer [2], “Stakeholder analysis is a process of systematically gathering and 
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analysing qualitative information to determine whose interests should be taken into account when 
developing and/or implementing a policy or program”.  

As pointed out the implementation of a stakeholder analysis as early as possible in the lifetime of a 
process promotes social inclusive decision-making processes with all the pros and cons followed by 
this principle. WWF’s stakeholder analysis [3] as a cross-cutting tool for the effective management 
of natural resources describes rather successfully the reasoning for carrying out an analysis.   

“A stakeholder analysis can help a project or programme identifies: 

- The interests of all stakeholders who may affect or be affected by the programme / project; 

- Potential conflicts or risks that could jeopardise the initiative; 

- Opportunities and relationships that can be built on during implementation; 

- Groups that should be encouraged to participate in different stages of the project; 

- Appropriate strategies and approaches for stakeholder engagement; and 

- Ways to reduce negative impacts on vulnerable and disadvantaged groups.” 

Especially when it comes to the elaboration of sustainable energy projects, stakeholder analysis 
results to a more participatory elaboration and implementation process involving more parties and 
creating win-win conditions which can ensure the successful realisation of the projects and overall 
visions.  

Who are the stakeholders? 
There are several definitions concerning the stakeholder’s explanation. Here lay some clear and to-
the-point definitions from the literature: 

- “A group or individual affected by or/ and affecting an organization’s action” [4] 
- “Any individual or group that, either positively or negatively, impacts or is impacted by the 

decisions and actions of an organization. They are often categorized into two groups based on 
whether the impact is direct or indirect” [5]  

- “Groups of people and individual citizens who have an interest in an organization’s programs 
and can have an influence on its ability to achieve its goals rapidly and efficiently” [6] 

In general, the term“stakeholder” tends to describe organized interest and advocacy groups, and 
encompasses diverse kinds of organizations such as: 

o civic associations, interest groups, advocacy groups, etc., or expertise providers, 
decision makers, etc. 

o highly formal (e.g. organized, with decision procedures, membership rules, well defined 
interests and identities) or informal organizations 

o nonprofit, voluntary or professional (for profit) organizations 
o local, regional, national or international organizations 
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o the sole or authorized representative for a category of stakeholders, or a contested or 
crowded field of potential representatives [7] 

It should be noted that stakeholders are not necessarily the “supporters” of the project. Their 
attitude can be positive, negative or neutral. 

In order to identify stakeholders, you may ask yourselves the following: 

- who is affected (positively/ negatively) by the project? 
- who can affect the project and in what way? 
- who are the “voiceless” for whom special efforts may have to be made? 
- who can make the program more effective through their participation or less effective through 

non-participation or outright opposition? 
- who are we forgetting? 

Your stakeholders can act as i) providers, ii) users/ beneficiaries, iii) governance/ influencers. They 
can be negatively/ positively/ neutrally positioned with high/ low interest and high/low impact on 
the project. 

Some potential Stakeholders proposed by the Covenant of Mayors are [8]: 

- Local administration: relevant municipal departments and companies (municipal energy 
utilities, transport companies, etc.); 

- Local and regional energy agencies; 

- Financial partners such as banks, private funds, ESCOs; 

- Institutional stakeholders like chambers of commerce, chambers of engineers; 

- Energy suppliers, utilities; 

- Transport/mobility players: private/public transport companies, etc.; 

- The building sector: building companies, developers; 

- Business and industries; 

- Supporting Structures and energy agencies; 

- NGOs; 

- Representatives of the civil society, including students, workers etc.; 

- Universities; 

- Knowledgeable persons (consultants, …); 

- Representatives of national/regional administrations and/or neighbouring municipalities. 

In INSULAE there are some stakeholder groups that can be generally identified. These are: 

A) Stakeholders directly involved and/or responsible of the involved technologies development and 
implementation: the municipality, public and private operators/companies, regional authorities, 
planners. These stakeholders are interested in using the IPT, collecting information and input and 
evaluating its usability and tangible contribution in the planning cycle. Moreover, in this category 
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the stakeholders involved are interested in the level that INSULAE project and the participatory 
planning approach will affect the acceptance of the proposed measures and the cost-effectiveness 
of the endeavour. 

B) Stakeholders interested in the evaluation or assessment specific measures/services through 
INSULAE IPT: 

For example: 

- energy operators interested in evaluating energy service, 
- private investors interested in the development of new infrastructures and services  
- universities/ research centres that want to capture the potential acceptance of innovative 

proposals 

C) Stakeholders interested in the evaluation of the INSULAE IPT performance and usability: Policy 
makers such as the municipality, the region, planners, etc. that want to exploit social media and 
gamification techniques in order to embrace participatory planning in their future projects are 
interested in the lessons learnt by the INSULAE pilots testing. Such stakeholders are not necessarily 
coming from the technical background, but can have any project of public interest. 

D) External stakeholders: specific citizens associations, vulnerable groups (parents, reduced 
mobility travelers, etc.), touristic agencies, environmental organizations, etc. 

After the conduction of the generic stakeholder list, the below mentioned points should be 
checked: 

- if the stakeholders reflect the demographic diversity of those who are affected/ affect the 
project. It should be ensured that the full spectrum of people and groups which could be 
influenced by or have an influence are included  

- if difficult groups to engage are included 
- if the stakeholder selection is not biased (especially seek for stakeholders who are negatively 

positioned but have high impact on the project implementation). 
- the stakeholders are ‘balanced. Some stakeholder categories might be overrepresented and 

create bias in the participatory planning process. 
- new actors are included: Planning authorities might have a long history of cooperation with 

some actors but also need to be forward thinking and consider potential new stakeholders. [9] 

What is stakeholders’ engagement and its benefits? 
Engagement refers to a range of interactions which are suitable for all parties involved. It could 
range from simple information giving through to supporting community activity. Well run 
community engagement will bring extensive benefits to the progression of the project 
implementation and will encourage the involvement of local residents, groups, businesses, 
developers and a number of agencies. Benefits of meaningful, two-way community engagement 
include:  
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- Trust – it builds trust between the parish council(s), local people, developers and service 
providers.  

- Opportunity to influence – it gives local people and communities the opportunity to influence 
decisions that will affect them.  

- Knowledge of local issues – it taps into local knowledge and expertise and makes sure the 
project plan is as well informed as possible by the people who know its problems best; the local 
inhabitants.  

- Removing barriers – it removes physical, language or social barriers to communities getting 
access to information or voicing needs or opinions.  

- Community understanding – it enables everyone to know about and understand how complex 
some of the local issues may be. This will help people understand how difficult it can be to find 
solutions and help manage their expectations. It also helps the community to understand the 
project processes and the progress of the plan.  

- Satisfaction – it increases the satisfaction with the progress of the plan and the community’s 
ability to shape that future environment.  

A sense of ownership – it supports community spirit and encourages the local people to take control 
of their own areas, which will increase the chances of a successful outcome.  

However, some people involved in community engagement have highlighted potential drawbacks. 
For example, well run community engagement can be very resource intensive in both time and 
money. It can also be difficult to manage the different views of the respondents. Therefore, a 
proposed engagement methodology will be mentioned onwards in this guide [10]. 

How to engage stakeholders? 
Stakeholder engagement and participatory planning do not just happen and when they do, they are 
not necessarily successful. Despite the good will for implementing a participatory planning 
approach, the initiator is advised to figure out what the goals are first. The initiators have to be 
committed to participation, meaning they should: 

- Be open to participatory approaches. 
- Develop a participatory attitude when working with people: be respectful towards other points 

of view. After the meetings/ calls, reflect on the attitudes and the way this affected the 
approach. 

- Respect others’ priorities: they should be aware of the partners’ working schedule, capacities 
and objectives and therefore, be realistic on the expectations. 

- Take specific actions to prepare for participation: 
o state clearly the objectives 
o be transparent, honest and polite 
o be an active listener: their role is not to persuade the stakeholders 
o prepare in using various facilitation tools (even if they have to hire an external 

facilitator) 
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o ensure the appropriateness of the tools they will use 
o allow time to the stakeholders to come up with ideas and make reflections. 

Stakeholder engagement should take place early and often. Proactivity and transparency are key 
elements in order to build trust and shows that you are committed to engagement. The focus 
should be on the key stakeholders, who will have the maximum impact on project goals 
achievement. 

Below are some basic principles for successful engagement [5]: 

➔ Make it easy for stakeholders to understand: Ensure that the format (language, technology, 
medium, etc.) of engagement is understood by and accessible to stakeholders. 

➔ Take a long-term approach to engagement: Cultivating a long-term relationship with 
stakeholders can improve operational stability and sustainability. 

➔ Remain thoughtful and sincere: Listening is important. Successful engagement can enhance a 
company’s reputation and brand, and stakeholders will be more willing to participate if they feel 
they are being heard. 

➔ Mutually define expectations: Establishing goals and a feasible engagement plan increase 
ownership and accountability. These should still be flexible enough to accommodate different 
interests that arise. 

➔ Tailor engagement to the context: Different stakeholders will require different levels of 
engagement depending on the company or project type, stage, size, and many other factors. What 
is important is the quality and legitimacy of stakeholder engagement. 

➔ Sensitivity to stakeholder dynamics: Culture, gender, and political balance can be important to 
different stakeholder groups. Make an effort to understand these and ensure that the company is 
interacting with a person or group that is viewed as a legitimate authority by the stakeholders it is 
trying to engage. 

➔ Recognize challenges: Engagement requires time and resources. It also raises stakeholder 
expectations and can lead to disappointment if their views are not adequately incorporated into 
decision-making. “ 

Stakeholder Engagement Methods 

Workshops 

A project workshop might have a big number of participants with different levels of knowledge and 
interest. Therefore, the formats proposed should be appropriate for such audiences. Below some 
indicative formats are presented, useful for the workshops. These formats provide different levels 
of interaction, engagement and aim to sparkle creativity and increase the involvement of the 
participants of the events. 
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Presentations: 

This format is appropriate when the aim is to inform the audience about the project/ activities. The 
presenter is usually on a stage, using audio-visual material in order to hold the presentation. The 
presentations are timed (they should not be over 15-20 min). After the presentations are 
concluded, the presenters may move on the stage and the audience can make questions. The 
question round can also happen with the presenters remaining at the audience side. The time ratio 
between the presentations and the questions is usually 80/20.  

Panel discussion: 

This format is appropriate when initial information shall be given to the audience in order to initiate 
dialogue. The panel consists of presenters and experts. After the information is provided to the 
audience through presentations, then the discussion round starts. For this activity there is more 
time given for discussion and less for presentations. It is important to allocate time in the end to 
summarize the outcomes of the discussion and the main points stated. 

Discussion groups: 

This format allows more in-depth examination of a topic or sub-topics, predefined by the organizer 
of the event. The audience is divided in groups in order to discuss either the same topic or different 
sub-topics. Each group has a facilitator, certain time allocated for discussion and usually a flip chart 
to summarize the opinions of the group. The facilitator starts with making sure that all the 
participants are on the same page, and then monitors the discussion making sure that participants 
are engaged to the maximum and participate equally. Either the facilitator or a member of the 
group summarizes the comments/ outcomes on the flipchart. The group should finish the discussion 
before time, and summarize its outcomes. If the time allows, each group sends 1-2 participants on 
stage with the flipchart to present what had been said. According to the agenda and the event 
structure, after each discussion group presentation, a round of questions/ comments can follow. 
Moreover, the flipcharts can be placed in a visible spot of the event venue. 

Open space technology: 

This format allows free discussion on topics of interest proposed by the audience. This activity 
usually comes after a presentation session. After the participants of the event are familiar with its 
topic, the facilitator allows time for people to think what aspects of the topic they wish to have 
discussed. Any participant can propose a topic, yet the facilitator should make sure that the number 
of topics match the number of the participants. The participants who want to have their topics 
discussed, present briefly their idea, and they get a space (usually some circle of chairs in one main 
big room). The rest of participants can attend the discussion group that holds the topic of their 
interest. The participants can freely move from discussion group to discussion group. Those who 
facilitated a topic summarize the ideas said. However, this activity doesn’t focus on the outcome 
but on the encouragement of dialogue and expression of ideas. Bear in mind that participants who 
will hold discussion group are neither prepared, and probably not experienced. 

Learning cafe: 
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This format allows the participants to obtain knowledge on aspects of interest for one or more 
topics. This activity requires a space with stands, where different topics are represented. Usually 
each stand has information materials. Each stand has at least one responsible person who provides 
information on the relevant topic. Participants are free to move from stand to stand and obtain 
information or engage in discussions. There is no reporting method for this format, however the 
responsible persons of the stands may keep notes of important ideas mentioned. The 
aforementioned activities should lead to ideas of how each stakeholder will promote the platform 
in order to reach the target groups. Indicatively: 

- Stakeholders with everyday live interaction with citizens can promote a QR code linking to 
INSULAE site. Moreover, schools, cultural centers, could have poster promoting INSULAE in the 
corridor or classroom. The schools can consider allocating a slot during the time of class, asking 
the students to devote some time and fill in certain data. 

- Stakeholders who organize events who could have posters related to the project or leaflets at 
their registration desk and coffee break area, promoting the QR code. 

- Stakeholders delivering a service or providing a product can make certain offers. For example, 
public transport operators can give a free ticket ride to whoever registers to the platform and 
fills in certain data. In this way they promote their service and their active support of 
sustainable mobility. 

- Stakeholders with online interaction can make posts on their channels, send out newsletter to 
their followers, and so on. The exact ideas should be shaped together with the stakeholders 
depending on what they are willing to offer and how they see their role in the project. At the 
end of the event, a wrap-up short session is proposed in order to recap what happened during 
the day and thank the participants for their attendance. 

Living Labs 

As living labs are closed events with low number of participants, there are different working 
methods and facilitation techniques that can be used depending on the goal of the discussion. 

In general, we propose: 

A) Prior to the Living Lab: 

The representatives from the pilot authorities who will hold the meeting should review carefully 
the participants’ list and prepare concrete ideas for discussion. Especially, in the LL1 where the 
stakeholders are not yet familiar with the project, the pilots should consider the tools and means 
that the stakeholder uses and the way the stakeholder interacts with the public, and draft ideas 
according to this information. 

B) In the beginning of the session: 

1. Ask all participants to introduce, state their name, field of activity and aspired contribution to 
the project 

2. Gather their expectations towards the event: what they expect to gain during the LL. To do so: 
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- provide them with post-its, 
- give them some time to think and write (individually) 
- ask them to write one‘idea’in one post it 
- when time finishes ask them to read what they wrote and for every next person, the ideas 

repeated should not be mentioned again. If you have lack of time you can collect the post its 
and read them out yourself briefly. You can take a detailed look and summarizing them later 
on, maybe after the first break 

- present the topic and concept of the Living Lab and outline which expectations will be met and 
which will not be met. It is very important to start the event by having these issues clarified and 
be on the same page 

3. Present the project agenda and carry out the sessions. In rare cases, if a topic is important, yet 
not included in the agenda, propose to your participants a modification and proceed with it if it’s 
accepted. 

C) During the sessions 

Session format: 

According to the goal of the session you can follow different formats: 

- “brainstorming”: participants state their ideas on a topic, either verbally or on post-its (it is 
preferred for reporting reasons). The facilitator summarizes the ideas said, initiates a discussion 
on the most important ones (according to the participants’ perception) and concludes the 
discussion. 

- “how to make it worse”: often, in our effort to find what would improve our result or solve 
a problem, it is useful to think of the opposite: “what would make the project worse”, “
what would lead to disappointing results”. This technique makes the participants realize what 
they should not do, but at the same time it points out good practices, by finding the opposites. 

- “round table discussion”: structured discussion where the facilitator covers a topic and 
allows the smooth flow of the discussion of its aspects. This format is expected to be the most 
commonly used. 

- “role play”: assign the participant roles in order to simulate potential barriers coming from 
stakeholders who are not present, or reflect on the views of different stakeholder groups. 

D) After the sessions: wrap up 

At the end of the session make a short summary of the topics that have been discussed and their 
main outcomes. The summary of outcomes can be done by the minute taker or another person 
assigned with this role. 

E) Follow up 

After the event send an e-mail to your participants with the summary of the event, thanking them 
for their participation. It is important to inform them about how their input will be used and what 
are the next steps. Moreover, within the INSULAE consortium, the pilots should report the event to 
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the responsible partner (DAFNI). The report should contain a description of the activities that took 
place, together with useful comments for what went well or bad and what were the main points/ 
arguments stated in the sessions. Alongside with the report the pilots should send their agenda, list 
of participants, photos/ videos and any publications on media, if applicable. 

HINTS 
Consultation Do’s and Dont’s [10]  

 Do have a plan; don’t rely on ad hoc meetings;  

 Do draft your consultation strategy early;  

 Do allow everyone to have their say and feel involved;  

 Do think how it is best to reach everyone within your community including those who live 
and work in the area and local landowners;  

 Do refine; amend; test the questions;  

 Do invite others to offer advice; for example, third parties/stakeholders;  

 Do have a method for collecting, collating and displaying all responses transparently;  

 Do have a method for acknowledging responses and telling people how their responses 
have been acted upon;  

 Do keep excellent records;  

 Don’t just talk to those who are friendly or who share your views;  

 Don’t get into arguments on the substance.  
 Do check the date of the event to be convenient for the maximum possible participation 

of the stakeholders 
 Do ensure that the range of the stakeholders covered by the participants is wide 

  



 

D10.1. Dissemination and Communication Plan including project identity set 47 

 

Document: 
 

D10.1 Dissemination and Communication Plan including project identity set 
Author: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CIRCE Version: Final 

Reference: D10.1 Date: 5/11/19 

REFERENCES 

[1] SMILEGOV Project – Enhancing effective implementation of sustainable energy action plans in 
European islands through reinforcement of smart multilevel governance.  Toolbox supporting the 
elaboration of sustainable energy projects. Tool 1 Guide on Stakeholder Analysis, 2013-2015. 
https://www.sustainableislands.eu/ 

[2] Schmeer, Kammi. “Guidelines for Conducting a Stakeholder Analysis”. November 1999. 

[3] M.S. Reed et al. “Who’s in and why – A typology of stakeholder analysis methods for natural 
resource management” . February 2009. Journal of Environmental Management. 

[4] Altria Corporate Services, Altria Group, Inc. 2004, Annual Report 2004 
http://www.annualreports.com/HostedData/AnnualReportArchive/a/NYSE_MO_2004.pdf 

[5] GIIRS. (2012). GIIRS Emerging Market Assessment Resource Guide: Stakeholder Engagement. 
GIIRS RATINGS & ANALYTICS for Impact Investing, 1–9. Retrieved from 
http://bimpactassessment.net/sites/all/themes/bcorp_impact/pdfs/em_stakeholder_engagemen
t.pdf 

[6] Pinnance Public Relations Ltd. (2012). Interreg MED Communication Handbook. Retrieved from 
http://www.programmemed.eu/fileadmin/PROG_MED/Seminaires_et_ 
evenements/Com_Training_2012/MED_Communication_Handbook.pdf 

[7] Kahane, D., Loptson, K., Herriman, J., & Hardy, M. (2013). Stakeholder and Citizen Roles in Public 
Deliberation. Journal of Public Deliberation, 9(2), n/a. Retrieved from 
http://www.publicdeliberation.net/cgi/viewcontent.cgi?article=1250&context=jpd 

[8] Covenant of Mayors https://www.covenantofmayors.eu/en/ 

[9] MOTIVATE Project – Promoting citizens’ active involvement in the development of Sustainable 
Travel Plans in Med Cities with Seasonal Demand LOCAL COMMUNICATION STRATEGIES & 
STAKEHOLDER ENGAGEMENT GUIDE. https://motivate.interreg-med.eu/ 

[10] Hereforshire Council. Neighborhood Planning Guidance Note 12 Best practice community 
engagement techniques April 2013 - Revised June 2015 

 

 

 

 

  

https://www.sustainableislands.eu/
http://www.annualreports.com/HostedData/AnnualReportArchive/a/NYSE_MO_2004.pdf
http://bimpactassessment.net/sites/all/themes/bcorp_impact/pdfs/em_stakeholder_engagement.pdf
http://bimpactassessment.net/sites/all/themes/bcorp_impact/pdfs/em_stakeholder_engagement.pdf
http://www.programmemed.eu/fileadmin/PROG_MED
http://www.programmemed.eu/fileadmin/PROG_MED
http://www.programmemed.eu/fileadmin/PROG_MED
http://www.publicdeliberation.net/cgi/viewcontent.cgi?article=1250&context=jpd
https://www.covenantofmayors.eu/en/
https://motivate.interreg-med.eu/

	1 Introduction
	2 The INSULAE brand image
	2.1 The INSULAE image: Logo & branding
	2.2 Objectives and key communication messages
	2.3 Templates

	3 Stakeholder´s role
	3.1 Contribution from internal and external stakeholders
	3.2 Tracking and reporting of dissemination activities with plan of use and dissemination of knowledge
	3.3 Dissemination potential of deliverables
	3.4 Rights and obligations of the Consortium
	3.4.1 Tracking and reporting of dissemination activities
	3.4.2 Dissemination of another partner´s unpublished results or background
	3.4.3 Cooperation obligations
	3.4.4 Use of names, logos or trademarks

	3.5 Schedule for Project Partners´ responsibilities in press notes

	4 Dissemination and communication strategy
	4.1 Acknowledgment of EU funding
	4.1.1 Communication and dissemination materials
	4.1.2 Signals in the infrastructure

	4.2 Dissemination and communication levels
	4.3 Deliverables and dissemination potential
	4.4 Internal dissemination and communication
	4.4.1 Communication and dissemination Task force and meetings
	4.4.2 Reporting to the Steering Committee (SC)
	4.4.3 Repository of documents

	4.5 Dissemination and communication materials
	4.5.1 Website
	4.5.2 Brochures
	4.5.3 Roll-up Banner
	4.5.4 Press Releases
	4.5.5 Social media (Twitter and LinkedIn)
	4.5.6 General Project presentation
	4.5.7 Public deliverables and reports
	4.5.8 Poster
	4.5.9 Video

	4.6 Project workshops and other materials
	4.6.1 Workshops
	4.6.2 Final event

	4.7 Publication of results
	4.7.1 Procedure
	4.7.2 Open access to scientific publications
	4.7.3 Attendance to conferences


	5 PLAN FOR THE USE AND DISSEMINATION OF KNOWLEDGE (PUDK)
	5.1 List of activities
	5.1.1 Planned activities 2019-2023

	5.2 Synergies/Interaction with other projects and initiatives

	6 Measurable results
	7 Conclusions
	8 Annexes
	Annex A: Presentation templates
	Annex B. Deliverable Template
	Annex C. Agenda Template
	Annex D. Minutes of meeting Template
	Annex E. INSULAE Presentation. General presentation
	Annex F. Guidelines for the lighthouse islands’ events organization, Stakeholders’ mapping and analysis
	Introduction
	Why stakeholder’s analysis?
	Who are the stakeholders?
	What is stakeholders’ engagement and its benefits?
	How to engage stakeholders?
	Stakeholder Engagement Methods
	Workshops
	Living Labs

	HINTS
	8.1

	References
	Annex G. Dissemination Potential Template




